
F. Nicholas Grasberger III
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Dear
Shareholders,
I would like to express my appreciation to all of our 12,000 employees for their remarkable efforts and

contributions during 2021. They overcame the personal and professional challenges of the pandemic

including illness, remote work and staffing shortages, along with difficult and changing health and safety

protocols. Our leadership team takes great pride in the values and culture of our company, perhaps

more so than ever over the past year with the performance of our employees all over the world. Against

a backdrop of COVID uncertainty, our solid financial performance this past year reflected those efforts.

Solid Performance by Continuing Operations

Harsco’s continuing operations – Clean Earth, Harsco Environmental and Corporate – produced 20%

growth in revenue and adjusted EBITDA, and our adjusted earnings per share (EPS) increased 150%.

Demand in most of our environmental businesses improved following the impact of COVID in 2020,

although, like many other companies, the effects of inflation, supply chain bottlenecks and labor

shortages dampened our results to some degree, particularly in the second half of 2021. Throughout

this year, each business should generate cash flow near, or in excess of, 10% of revenue.

Financial results in our Rail business, which is now accounted for as a discontinued operation, were

disappointing. Harsco Rail faced continuing demand weakness for its maintenance-of-way products

and services last year. Inflation and supply chain challenges also had an adverse effect on the

business, especially on our long-term contracts with major European Rail customers. However, we

believe many of Rail’s challenges in 2021 were timing-related, while the underlying business remains

financially strong. We are now seeing clear signs of strengthening demand in our core North

American market driven in part by the passage of the U.S. Infrastructure Bill.

Furthering Our Environmental Solutions Transformation

As many of you may recall, a few years ago we declared our ambition to become an environmental

solutions company – a company with improved growth prospects, a better cash flow profile and one

providing services and products that meet increasing and important societal needs. Our top strategic

objective this year is to divest our Rail business, thereby taking another significant step in achieving

our ambition of becoming a global, market-leading environmental solutions company, while also

yielding a healthy balance sheet. We will begin the competitive sales process to divest Rail in the first

quarter of this year. We continue to believe that Rail is a unique business with a global reach and

significant growth opportunities that a new owner will be able to build upon.

Our Business and ESG Strategies are Inextricably Linked

While our strategies are driving strong results, it is also important that Harsco focus on our

environmental and societal impact. We believe our long-term success depends not only on our



financial performance, but also on our contributions to society and the value we deliver to our

customers, employees, suppliers, shareholders, and communities. Today, environmental solutions

and services comprise nearly 85% of Harsco’s total revenue, up from less than 65% of total revenue in

2018, which is reflective of our commitment to Environmental, Social and Governance (ESG).

Last year, we launched a record number of 38 environmental solutions. I am also pleased to report

that 93% of material processed by Clean Earth was recycled or repurposed. Additionally, our 2021

ESG efforts led to Harsco being named to the 2022 Carbon Clean 200 list, recognizing our recycling

and carbon emissions reduction services. We were also named to America’s Most Responsible

Companies (Newsweek) and America’s Most Loved Workplaces (Newsweek) lists. Armed with our

Employee Care Value, we surpassed our safety goal last year by recording a Total Recordable

Incident Rate (TRIR) below 1.0. Cognizant of taking actions committed to ESG rather than simply

talking about it, our Board of Directors linked a portion of executive pay for the top 80 executives to

our ESG performance.

In 2021, we published our most comprehensive ESG report ever. This report, and our external

efforts, prompted a favorable response from the third-party agencies that rate companies’ ESG

performance. Sustainalytics, one of the leading global ESG ratings groups, improved Harsco’s ESG

rating by 20% in January 2022 in response to the greater disclosure of our efforts in our latest report.

Our ESG journey continues, but I am pleased to report that we are making progress, and this is good

for Harsco, our shareholders, and our planet.

Relocating our Corporate Headquarters to Philadelphia will Fuel Our Growth

For more than 165 years, Harsco has called South Central Pennsylvania home, but in August we

announced that we were moving our corporate headquarters to Philadelphia. We are confident that

this move to America’s sixth largest city will provide us with more options to advantage the future

resources needed to fuel our growth including a strong infrastructure, a much larger and diverse

talent pool and closer proximity to our customers, as well as federal government agencies.

Maximizing Shareholder Value

We head into 2022 with strong momentum, and we will continue to accelerate our plan to become

one of the world’s leading environmental solutions companies that innovates for our customers,

provides them with an extraordinary level of service, while being committed to making our planet

cleaner and greener. Our integrated strategies and expanding environmental portfolio position us

well to drive long-term growth with much-improved cash flow with higher margins.

Thank you for your support of Harsco.

F. Nicholas Grasberger III

Chairman and Chief Executive Officer

March 10, 2022
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