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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On February 22, 2011, the Board of Directors (the “Board”) of Harsco Corporation (the “Company”), on recommendation from the Board’s
Management Development and Compensation Committee (the “Committee”), approved the following changes to the Company’s annual incentive program, as
previously described in the Company’s 2010 definitive proxy statement, which changes will be effective for awards for calendar year 2011 forward, in
accordance with the terms and conditions of the Company’s 1995 Executive Incentive Compensation Plan, as amended and restated (the “Plan”), as applied
by the Committee in its discretion:

No annual incentive bonus payout will be made under the Plan to participants of any operating unit whose performance is used to calculate
bonus payouts unless such operating unit achieves at least breakeven operating profit (calculated on an internal company basis), inclusive of the
bonus charges;

If only a breakeven operating profit is achieved, no higher bonus payout than a target payout may be made with regard to participants of such
operating unit; and

If greater than a breakeven operating profit is achieved, a higher bonus payout than a target payout may be made with regard to participants of
such operating unit.
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